
 
 

 

 

MUSIC & MANAGEMENT – Module 15 
New way of Leadership and Team Building – live piano performance 

 
An innovative and creative way of transforming music into management framework 

 
 
 
 

What to expect 
 

 Gain a deeper understanding of your roles and responsibilities 
 Improve communication to effectively set expectations for yourself and your managerial 

skills 
 Adapt your leadership style to meet the needs of individual team members 
 Communicate organizational goals that get results 
 Apply delegation strategies to increase productivity and motivation 
 Use effective coaching techniques to maximize your team’s performance 

 

 
Module Content 

 

Identify qualities and abilities required for effective management 
Understand your role and responsibilities as manager 
Learn to transition from individual contributor to manager 
Know how to work effectively with a multigenerational workforce 
Understand the nuances when managing remote teams and across the matrix 
Connect key business principles like common sense, loyalty and logic 
Expanding leadership mindset skills 
 

Who should attend  
 

 1st level management 
 2nd level management 
 Team leaders, supervisors and professionals with or without experience. 
 Managers with 1 to 5 years of experience who are seeking additional management training 
 

By live piano performance, Mr. Mihail Kitanovski from D2EM Consulting as an international 
business consultant presents the ability to develop leadership skills and/or to build more effective 
team, as well as how these characteristics should be implemented in real business world and 
communication processes. 
 
D2EM Consulting deliver management consulting and training services for 700+ clients, in 30 
countries for the past 20 years. 

 
 
 
    www.mihailkitanovski.online 

http://www.mihailkitanovski.online/

